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M Letter to Stockholders

1. Business Performance in 2005
The year of 2005 was characterized by many fortunate circumstances. The global

trading activities” growth was better than expected. As a result, the container shipping
industry benefited from increasing demand for capacity. Strategically, great efforts
were made to meet various demands from our customers so as to reap the highest
profits from the booming markets. The cost-down policy was well implemented to
strengthen our business structure. Therefore, we have achieved another record profit
for 2005 despite of adverse factors such as rising oil price. The result could not have
been achieved without considerable and energetic contribution from the company’s
managing team and the employees.

Carrying on with the strategy to expand our global service network, we endeavored
to set up more branch offices in key areas to strengthen our presence and
competitiveness in the global market. Evergreen India continued to open another eight
offices last year following its establishment in 2004, a clear demonstration of Evergreen’s
ambition and commitment to explore the fast-growing Subcontinent.

China has emerged as the world’s manufacturing powerhouse. Evergreen Group
plans to set up more offices in this market so as to extend our coverage and to offer
better service to the customers.

Evergreen Group established its own liner agency company, Global Marine Russia
Limited (GMR) in Russia. It is a joint venture by the Evergreen Group and its former
Russian agent Overseas Cargo International. Headquartered in St Petersburg, it has a
branch office in Moscow and has commenced operations from 3 October, 2005.

On January 1, 2006 Evergreen Group established a new liner agency company in
Italy, Evergreen Italy SpA, which is a joint venture with the company’s long-standing
partner and agent, Greensisam SpA.

With the continuous growth of trading activities across the Pacific, a bigger terminal
is required to efficiently handle this company’s huge import and export volume in
Northwestern America and to avoid port congestion. The inauguration of Evergreen’s
Pierce County Terminal (PCT) in the port of Tacoma provides smooth and prompt
delivery to each major U.S. city through its extensive inland transport network and
helps customers to secure every business opportunities.

In the aspect of strategic alliance, Evergreen has teamed up with Cosco from 1999
to operate ESA service, which connects Asia, South Africa and South America. In
view of the rapid growth between China and the two southern continents, Evergreen
and Cosco decided to invite Lloyd Triestino (now renamed as lItalia Marittima S.P.A.)
to join operation. The renovated ESA service not only catered for the rising tonnage
demand, but also extended its coverage to Central and Southern China by calling at
Shanghai, Ningbo and Yantian.



In September 2005, Evergreen joined efforts with Yang Ming Line to launch JHX
service (Japan-Taiwan-Ho Chi Minh Express Service). In addition to the intra-Asia
linkage within the scope, this service also provides better connection via Kaohsiung or
Hong Kong for Ho Chi Minh’s export cargoes to North America.

In response to the increasing capacity demand in the Asia — Red Sea trade,
Evergreen upgraded the joint service with Cosco and Hapag-Lloyd by integrating SRX
service into FRS service, of which the fleet was replaced by larger vessels and the
coverage was extended to Nansha, Hong Kong and Shekou in Southern China.

The fleet of Evergreen Group was further expanded by the delivery of two 7,024 teu
newbuildings and three chartered vessels of 8,073 teu. Driven by customer-oriented
fleet adjustment and proper strategic partnership, Evergreen’s service network was
substantially upgraded in terms of both quality and quantity.

Evergreen was selected as “Best Shipping Line Intra-Asia” in the Asian Freight
& Supply Chain Awards, held by CARGONEWS ASIA. Besides, Evergreen was
presented with “Best Carrier Award” by CHINA SHIPPING GAZETTE and also received
many prizes in the competition, including
% Silver Prize for the Best Carrier (China-Southeast Asia),

% Silver Prize for the Best Carrier (China-Europe),

% Bronze Prize for the Best Carrier (China-U.S. West/East),

% Bronze Prize for the Best Carrier (China-Mediterranean),

and many other prizes for excellent services. All these were tangible recognition of
EMC’s superior services and leading position in world transportation.

Brief Financial Report Unit: Thousand NTD
Item Budget for 2005 | Actual for 2005 | Achievement (%)

Sales revenues 41,868,750 41,975,536 100.26%
Costs of sales 32,489,980 32,486,820 99.99%
Gross Profit 9,378,770 9,488,716 101.17%
Operating expense 2,595,383 2,695,367 103.85%
Operating income 6,783,387 6,793,349 100.15%
Non-operating income 8,514,571 8,477,421 99.56%
Non-operating expense 637,861 604,980 94.85%
Income before income tax 14,660,097 14,665,790 100.04%




The operating revenue in 2005 amounted to NT$41,975,536,000, and the profit after
tax was NT$12,223,911,000 which was better than 2004,

The Return on Assets was 14.03%, and EPS was NT$4.53.

Evergreen has been devoted to the enhancement of online business service.
The program started from the renovation of software in the headquarters to gradual
integration with the systems and data banks of all its branches and agents, and
eventually to a well-developed global system. In addition, great efforts have
been dedicated to the set-up of regional information system, which has started
to provide the latest schedules and relevant information on import and export
shipments in Taiwan. The target of our online business service is not only to serve
as a comprehensive global information platform, but also to suit local business
requirements of each region.



Il. Business Plans for 2006

1. Operation Guideline

(1) The BRICs economies, including Brazil, Russia, India and China remain high on
our agenda for further business exploitation. The expansion of local offices in key
locations will continue. Moreover, we will seek to add more direct services, either
by our owned fleet or with partners, at an appropriate time.

(2) Evergreen will carry on integrating agency business activities so as to enforce the
Principal’s policies.

(3) Additional four 7,024 teu S Type vessels and five 8,073 teu C Type vessels are
scheduled to be delivered in 2006. We will carrying on with the improvement of
main line services and plan for new routes with partners. A China - U.S. East
Coast route and a Northern China - U.S. West Coast route are under study among
other proposals.

(4) Steel price has gradually come down to a reasonable level. Evergreen will keep
an eye on the development and will take advantage of a proper timing to start next
shipbuilding program to maintain the scale of our fleet.

(5) Evergreen will strengthen strategic alliances with partners through joint venture
and slot exchange agreement to offer a great variety of services and to improve
business performance.

2. Business Forecast

Most major container carriers are reported to take delivery of new vessels in 2006
and seemingly there will be a substantial increase of tonnage. But when we consider
the offsetting factors such as vessel scrapping and potential port congestion, the actual
surplus on the supply side of the market is likely to be less severe than predicted. The
forecast on the demand side is much more positive. China is expected to continue the
path of strong export. Global events like the 2008 Olympic Games and 2010
World’s Fair are expected to stimulate another demand surge. Therefore, the outlook
for container shipping industry remains positively forecast in 2006.

3. Important Policies
It is always Evergreen’s target to be the customers’ best business partner right
from the company’s establishment. For more than 30 years, this company has
been committed to providing more efficient, convenient and reliable service to
facilitate global trading activities. Evergreen is also a responsible member of the
global community. We embrace social responsibility as one of the company’s core



values. As its name proclaims, Evergreen is a company that spares no efforts in
environmental protection and helps to preserve a clean and sustainable environment
for future generations. The Environment-friendly design of our S Type vessel is a
good demonstration of this idea. The new S Type vessels are equipped with the most
advanced environmental protection functions and conform to the most stringent
requirements of environmental regulations in the U.S. and Europe.

Human resources and managing systems are the cornerstones on which long-
term corporate development depends. We particularly attribute our success to the
establishment of a sound managing system and inspiring training programs on top of
other factors. In Evergreen, we regard human resources as the company’s greatest
assets. The comprehensive training programs and managing systems help to cultivate
new recruits into professional elite of this industry. With the innovative and motivated
employees, Evergreen will carry on with the pursuit for service quality, insistency on
safety standards, and the challenging tasks of continued growth.

With a service network stretching across the globe, Evergreen has been one of the
leading container carriers in the world. Through constant innovation, we continue to
provide more efficient and convenient services to our customers. We always keep in
mind that shareholders’ encouragement is the momentum behind these significant
achievements. We are honored to share the profitable outcome for 2005 with our
dear shareholders and to express our gratitude for your continuing support. Looking
ahead, Evergreen and all of the employees will make the utmost efforts to meet every
challenge that confronts us, ensuring that the interests of every shareholder are
protected. Finally, we would like to wish each and every one of you a prosperous and
successful 2006.




(o) V:\=ap=:8 | General Condition of the Corporation

1. Brief Introduction
(1) Registration Date of the Company: September 25, 1968

(2) A Chronology of Evergreen Marine Corporation (Taiwan) Ltd.

1968:
1969:
1972:
1975:
1976:
1979:

1984:

1985:

1987:

1989:

1993:

1994:

1995:
1996:

1997:

1998:

Established with a capital of NT$2 million.

Launched a Far East/Arabian-Persian Gulf regular liner service.

Launched a Far East/Caribbean Sea regular liner service.

Launched a Far East/US East Coast regular full container service.

Launched a Far East/US West Coast regular full container service.

Launched a Far East/Persian Gulf regular full container service.

Launched a Far East/Europe regular full container service.

Provided free training for maritime navigation and engineering students from
the maritime school in Taiwan on board its own, and also the country’s first,
training vessel.

Launched the unprecedented Round-the-World service eastbound and
westbound regular full container service.

Launched a Western Mediterranean and US East Coast regular full container
service.

Listed on the Taiwan Stock Exchange with capital totaling NT$10 billion.
Introduced a Far East/US West Coast refrigerated container service.
Evergreen’s capital further increased to NT$11 billion.

Established Peony Investment S.A. and Greencompass Marine S.A.
Evergreen’s capital was further increased to NT$12.6 billion.

Evergreen’s capital further increased to NT$13.9 billion.

Introduced a Far East/Mediterranean/Europe joint service with Lloyd Triestino.
Issued Global Depository Receipts to the amount of US$115 million on the
London Stock Exchange.

Evergreen’s capital further increased to NT$15.6 billion.

Introduced a Far East/Mauritius/South Africa/East Coast South America full
container liner service, formerly introduced and operated by Uniglory Marine in
1993.

Awarded ISM CODE (International Safety Management Code) by NK, Japan.
Introduced a Far East/Australia full container joint service with Lloyd Triestino.
Evergreen’s capital further increased to NT$16.7 billion.

Colon Container Terminal S.A. in Panama became fully operational as a
common user facility.

Launched a South America Coast /North America liner service.

Evergreen’s capital further increased to NT$17.2 billion.

Named “Company of the Year 1998” by Containerisation International.



1999:
2000:

2001:

2002:

2003:

Evergreen’s capital further increased to NT$18.6 billion.

Introduced a Far East/Australia full container joint service with COSCO.
Evergreen Container Terminal No 5, Berth 79, 80 and 81 in Kaohsiung Port
became fully operational and Taiwan’s customs authorities approved the
operation of an “overall self-management “system to improve and upgrade
Evergreen’s service to shippers.

Evergreen’s capital further increased to NT$20.1 billion.

Introduced a Southwestern Asia (Sri Lanka and India)/Europe joint service.
Taranto Container Terminal in the south of Italy, invested in by Evergreen Group,
opened for business with a comprehensive feeder network serving other Italian
ports, the West and East Mediterranean, the Adriatic Sea and the Black Sea.
The Evergreen Seafarer Training Center was awarded ISO-9001:2000 by DNV.
The training center, an Evergreen Group investment opened in 1999, aims to
polish the professional skills of the Group’s crew members, to reduce the risk
of accidents or environmental pollution at sea and to conform to international
regulations.

Jointly established Charng Yang Development Co Ltd with Tesco Taiwan to
invest in the Tesco Chingkuo Store in Taoyuan City.

Named by the Far Eastern Economic Review as one of the top 10 Taiwan
enterprises for nine years consecutively for its high quality services, innovative,
long-term vision and financial security.

Introduced two pendulum services, the US West Coast/Asia/Europe (WAE)
and the North Asia/US East Coast/Europe (NUE), to replace two longstanding
Round-the-World Eastbound and Westbound services.

Launched West Coast of South America service linking the Caribbean hub port
in Coco Solo, Panama with five ports in Colombia, Ecuador, Peru and Chile.
Awarded the first ever recognition for “Environmental Excellence” by Port of
Los Angeles .

Certificated for “Safety, Quality & Environmental Management” by American
Bureau of Shipping.

Awarded 1SO-9001:2000 by DNV.

Named by the Far Eastern Economic Review as one of the top 10 Taiwan
enterprises for ten years consecutively.

Named “Excellence in Commitment to Training” by Lloyd's List.

Awarded the first annual award for “E-commerce Excellence” by LOG-NET.
Launched a Straits Red Sea express joint service with COSCO, Wan Hai and
Hapag-Lloyd.

Launched a joint service with Simatech to link Asia, India and the Gulf.



2004:

2005:

Awarded the second annual award for “E-commerce Excellence” by LOG-NET.

Launched a Far East/Australia full container joint service with Haijin and Hapag
Lloyd.

Launched a North China/Singapore/Malaysia/Hong Kong full container joint
service with Wan Hai and Yang Ming.

Opened the new state-of-the-art Pierce County Container Terminal at the Port of
Tacoma, invested in by Evergreen Goup.

Evergreen, Lloyd Trestino and COSCO upgraded the Far East/South Africa/
South America joint service ,extend the port coverage to Shanghai, Ningbo and
Yantian in China.

Awarded the 19" Asian Freight & Supply Chain Awards for “Best Shipping Line-
Intra Asia” by Cargonews Asia.

Launched a Japan/Taiwan/Ho Chi Minh Express Service (JHX) with Yang Ming
Line.

Merge the Far East /Red Sea (FRS) service and the Strait /Red Sea Express
(SRX) service into a single new FRS service with Hapag-Lloyd and Cosco
Container Line.



2.
2-1 Organization Chart
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2-2 Brief Introductions of Departments’ Job Functions

1. As stipulated in the Articles of Incorporation, the company shall have five (5) directors
and two (2) supervisors, who shall be respectively elected in shareholder's meetings
to serve a term of office for three (3) years. The directors hold the board of directors
to adopt resolutions and perform operation pertaining to the company’s business.
The majority of over 2/3 presences of directors in the board elect one chairman; a vice
chairman is elected likewise. The chairman, on behalf of the company, takes charge
of business operation, while the supervisors are responsible for supervision of all
business and finance of the company.

2.The company shall have one president in charge of the company’s business under the
directions of the board of directors. The appointment and dismissal of the president
shall be determined upon the condition that the chairman’s nomination is approved
by majority of directors. Under the president, there are several vice presidents and
managers, whose appointment and dismissal shall also be determined once the
president’s nomination is approved by majority of the board of directors.

3. Auditing Division:
Under the direction of the board of directors, Auditing Division serves to audit the
company’s whole business and enhance management quality with an aim to achieve
higher operation efficiency.

4.Public Relations Division:
Public Relations Division is responsible for public relations establishment, media
relation management, press release as well as promotion and maintenance of the
enterprise’s brand name and image.

5. Personnel Division:
Personnel Division takes charge of human resources management including personnel
allocation, salary and employee welfare policy, recruitment and selection, along with
employee on-job training.

6. Investment Division:
Investment Division is in charge of planning and operating management of investment
overseas and in affiliates. In addition, it is responsible for equipment purchasing at
piers and container terminals.

7.Clinic Division:
Clinic Division establishes one division chief, one physician, one radiological
technologist and several nurses, providing employees with medical care, irregular
heath examination and medical consulting service.
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8. Corporate Business Co-ordination Division:
This sector is in charge of designing the company’s marketing strategies, establishing
business targets, and coordinating each department’s job functions in order to
reinforce business performance.
9. Corporate Operation Division:

Corporate Operation Division is in charge of planning and implement of long-term
sailing schedules and shipside operation along with handling contracts of docks, C.Y.
container terminals and charter vessels.

10. Logistics Division:
Logistics Division is in charge of inland logistics and dealing contracts with truck
companies, feeders and empty container terminals as well as coordination and
management of containers and chassis.

11.Marine Division:
Marine Division is in charge of seafarer administration, job training and supplies.

12. Engineering Division:
Engineering Division is in charge of ship design engineering and works related to ship
maintenance and repair.

13. Finance Division:
This sector takes charge of freight rates, cashier’s operation, funds arrangement,
accounting, claiming accounts receivable (A/R), summarizing and reviewing the
receipts and expenses incurred at the ports, voyages and agencies.

14. Labor Safety & Health Division:
Labor Safety and Health Division are set up in accordance with LABOR SAFETY AND
HEALTH LAW for the purpose of promoting labor safety and health at workplaces.

15. General Affairs Department:
This sector takes charge of general affairs as well as research of office automation.

16. Kaohsiung Terminal Division:
This sector deals with container warehousing, operation at ports and connection with
head office.



3. Directors & Supervisors
Date: 2005/12/31

Title Name Elect Date Note
Chairman & Director | Chang Kuo-cheng 2004.06.24
Director Chang Yang-fa 2004.06.24
Director Kuo Shiuan-yu 2004.06.24 *
Director Lin Sun-san 2004.06.24 *
Director Wang Long-shung 2004.06.24
Supervisor Ko Lee-ching 2004.06.24 >
Supervisor Lee Shu-feng 2004.06.24 >

*

* Representative of Evergreen Airline Services Corporation.
** 1+ Representative of Evergreen International S.A.
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M Business Development QOutline

1.

Business Highlights
The global economy continued to register solid growth during 2005. Although this

was slower than in 2004, in general, global trade still continued its prosperous trend.

In 2005, Evergreen chartered three more 8,073 TEU vessels and received another
two 7,024 TEU newbuildings. With this limited increase in capacity, Evergreen
continued to focus on the most profitable business while removing cargoes making a
negative contribution.

Meanwhile, Evergreen continued to strengthen strategic alliances with partners
in the form of slot exchanges and joint service agreements so as to enhance its
operating efficiency.

The main services in 2005 are detailed below:
(1) Ocean Services

¢ China/Korea/Japan - US - Europe pendulum service.
This service covers the two major trade lanes Trans-Pacific and Trans-Atlantic
using two R-type, eight D-type and two chartered vessels to provide a weekly
service.

e USWC - Asia - Europe pendulum service.
This weekly service also covers Trans-Pacific (Pacific Northwest) and Asia —
Europe trades, using twelve U-type vessels.

e Taiwan/Hong Kong/South China — USWC service.
This route serves the Trans-Pacific (Pacific Southwest) trade on a weekly basis
using three U-type and two D-type vessels.

¢ Taiwan/South China/Hong Kong — USEC all water service.
This route serves the Asia — USEC trade lane on a weekly basis with the
deployment of eight R-type vessels.

e Taiwan, Hong Kong, China — US Southwest Coast service.
This route serves the trade lane between Asia and the Pacific Southwest on a
weekly basis using one S-type and four E-type vessels.

¢ China, Korea - US Northwest Coast service.
This route is operated on a weekly basis utilizing four chartered vessels.

¢ China — US Southwest Coast service.
This route offers an express service from Shanghai and Ningbo to the Southwest
Coast of the US using five GX-type vessels.

¢ Asia — Mediterranean service.
This route serves the trade lane between Asia and the Mediterranean on a
weekly basis using nine G-type vessels.



¢ Asia - Mediterranean/Europe service.
This service covers the trade lane from China to the Mediterranean and northern
Europe utilizing four CX-type, one S-type, one E-type and two U-type vessels.

e Asia - South Africa/South America service.
This route is operated together with Cosco and Lloyd Triestino di Navigazione
by eleven vessels on a weekly basis. Among them, six GX-type vessels belong
to Evergreen.

e Panama - West Coast of South America service.
Four chartered vessels are deployed to provide a weekly service between
Panama and the West Coast of South America.

¢ Asia — Arabian Persian Gulf service.
Five P-type vessels offer a weekly service connecting Asia to the Persian Gulf.

e North Asia — Australia Express service.
The weekly service is jointly operated with Hanjin and Hapag-Lloyd by five
vessels. Evergreen deploys three chartered vessels in this service.

e |SC - Europe service.
This weekly service is operated together with K-Line, MISC, SCI, ZIM Line and
Yang Ming, linking the Indian subcontinent with Europe. Evergreen contributes
one G-type vessel to the seven-ship fleet.

¢ Asia — Arabian Persian Gulf service.
This weekly service is jointly operated with Cosco, using three G-type vessels
to provide a service linking the Far East with the Arabian Persian Gulf and
Pakistan.

¢ Asia — Red Sea service.
Evergreen uses four G-type vessels in a co-operation with Cosco and Hapag-
Lloyd to provide a weekly service linking Asia and the Red Sea.

e Southeast Asia — South Africa service.
The joint service is operated together with Cosco, Hamburg Sud and NYK by
four vessels on a weekly basis. Evergreen offers one P-type vessel.

e Asia - Europe service.
Evergreen charters slots on CMA CGM’s weekly service through a Slot
Exchange Agreement.

¢ Mediterranean Express.
Evergreen charters slots on CMA CGM'’s weekly service through a slot exchange
agreement.

¢ Asia — Med Pacific service.
Evergreen charters slots on ZIM’s weekly service through a slot exchange
agreement.



¢ North and South America East Coast service.
Evergreen charters slots from Hamburg Sud to provide a weekly inter-Americas
service.

e Southeast Asia — Australia service.
Evergreen charters slots on Lloyd Triestino di Navigazione’s weekly service.

e Asia — US East Coast Express service.
Evergreen charters slots on Lloyd Triestino di Navigazione’s weekly service from
China to the US East Coast and the Caribbean Sea.

¢ Asia — Adriatic Service.
Evergreen charters slots on Lloyd Triestino di Navigazione’s weekly service from
Asia to the Adriatic Sea.

¢ New York Express service.
Evergreen charters slots on TNWA’'s weekly service from the Far East to the US
East Coast via a Slot Exchange Agreement.

(2) Regional Feeder Networks

¢ Feeder networks in China.
The China network covers all major ports in China, Hong Kong, Korea and
Japan.

e Feeder networks in the Caribbean Sea.
Evergreen uses Coco Solo in Panama as a transit hub to connect with its
longhaul services. This network covers all major ports in the Caribbean Sea and
along the Gulf of Mexico.

e Feeder networks in South East Asia.
Evergreen has a comprehensive feeder network in South East Asia.

¢ Feeder networks covering the Indian subcontinent.
Evergreen uses Tanjung Pelepas, Singapore and Sri Lanka as transit hubs to
connect with its deepsea services to/from North America and Europe.

e Feeder networks in the Mediterranean.
Via the transit hub in Taranto, many feeder services are in place to reach all
major ports in this region.

e South America West Coast.
Coco Solo also serves as a transit hub connecting the West Coast of South
America to our main line services to/from Asia, North America and Europe.



2. Research & Development
(1) IT Capabilities

The continuing enhancement of our IT capabilities is enabling us to achieve greater
customer satisfaction and operational efficiency. To create more value for customers,
we continue to invest in our technology infrastructure to provide various e-commerce
applications. From our user-friendly website, customers can easily retrieve up-to-date
schedules and monitor the movement of their cargoes.

The latest development of our e-commerce system is the “Tracking Report”
function, which can produce customized reports based on each customer’s unique
requirements and even offers a subscription service to provide regular updates.

Information security is a great concern. Constant efforts are dedicated to
enhancements addressing this subject. Furthermore, our information system is well
equipped with a backup function to prevent data loss in the event of disasters or any
other kind of interruption.

(2) Service Management
Evergreen will strengthen strategic cooperation with partners through joint ventures

and slot exchange agreements to offer a greater variety of services and to improve
business performance.

In line with our long-term business plan, another four 7,024 TEU “S” Type vessels
and five 8,073 TEU “C” Type vessels are scheduled to be delivered in 2006. These
newbuildings will be used to further upgrade our mainline services and develop new
routes with partners.

(3) Operations Management
It is our mission to provide services embodying quality, safety and efficiency. To
translate this policy into clear guidelines for daily operations, Evergreen promulgated
the “Safety, Quality, Environment Policy” to demonstrate our commitment to the
obligations toward customers, employees and the whole of society.

(4) Market Exploration
Through 2005, Evergreen continued to establish more branch offices in China,
Russia and India to strengthen its presence in these fast growing markets. In January
2006, we also established a new liner agency company in ltaly.
Along with the expansion of sales points, we will seek to add more direct services
at the appropriate time to upgrade our service quality in these regions.
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(5) Infrastructure Investment

4.

In January 2005, Evergreen’s Pierce County Terminal (PCT) commenced operations
in the port of Tacoma, substantially raising operational efficiency and reducing costs
in the Northwestern region of the US.

Equipment renovation will continue in each of our terminals to meet the ever-
increasing demands placed on them by our expanding services. Moreover, we will
continue to explore opportunities to invest in other terminal projects and logistics
services in China, India, South America, Red Sea, the Mediterranean, etc.

Market Review & Forecast
2005 has been another record-breaking year for the shipping industry. European

countries produced moderate but stable growth in their economic performances.
The recovery in the United States continued to gain momentum. China maintained
its booming export volumes and imported huge amounts of material to support its
production. Driven by this vigorous cargo traffic, strong capacity demand surpassed
tonnage supply and enabled shipping lines to achieve profitable outcomes.

In 2006, China is expected to maintain its robust export momentum thanks to strong
investment driven by global outsourcing. Other emerging markets are expected to
continue their growth, including India, Russia, and Brazil.

Japan’s economic prospects are becoming far more positive. Encouraged by
surging exports, Japan’s economy is gaining speed and may be entering a new
phase of sustained recovery.

In Europe, both business and consumer confidence are improving. The latest
economic forecasts suggest that business activities continue to strengthen and
indicate an improvement in the manufacturing sector, most notably in Germany.

Benefiting from an extended period of recovery, overall consumption is forecast to
grow in line with the rising disposable income in major markets.

Despite adverse factors such as rising oil prices, all these favorable economic
predictions are expected to support the stable development of the shipping market.
We are therefore looking forward to a prosperous outcome for 2006.

Market Analysis
(1) Asia to United States
Continuing the prosperous trend in 2004, Evergreen achieved another record
performance for Far East—North America trade in terms of both volume and
revenue in 2005. The booming trend was clearly reflected by fully-loaded vessels
throughout the year.



Looking into 2006, China’s export volume is expected to remain strong as
the economic recovery in the United States picks up steam. The cargo growth
is predicted to be closely in line with the gradual increase of tonnage supply.
Therefore, we are cautiously optimistic toward the market development in 2006.

(2) Asia to Canada
Evergreen achieved a brilliant outcome in the Canadian market even though we

did not expand our operating capacity as some others did. During the disruptive
periods of truckers’ strike in Vancouver, we managed to maintain an efficient and
reliable service and protect our customers from impact of the walkout. Customers
then rewarded our premier service by strong bookings. As a result, we prided
ourselves as the only carrier that enjoyed full-capacity loadings in this trade
throughout 2005.

The Far East—Canada market is expected to continue down the booming path
in 2006. We will carry on with the efforts to upgrade our service and to enhance
our presence in this lucrative market.

(3) North America to Asia
In 2005 Asia’s demand for raw materials continued at a high level. Spurred

by a weak dollar, the volume of Asia’s imports from North America increased by
7% to 4,900,000 TEU from 4,570,000 TEU in 2004. Instead of aiming for volume
growth, we analyzed the revenue contribution of cargoes and select bookings
accordingly. We kept the market share at a healthy level of 5.5% after removing
cargoes with negative contribution. The strategy proved quite successful and our
revenue performance was maintained the same as in 2004 at a much lower cost.

Port congestion seen in 2004 gradually returned to normal in 2005, but severe
weather, derailment incidents and hurricane damages continue to disrupt inland
transport. Huge increases in oil price have dramatically pushed up inland
transportation costs. But the outlook on the demand side remains positive. China
still requires vast raw materials imports to support its production and continuous
growth. Several Asian countries have lifted the ban on American beef import. The
resumption of the high-revenue cargoes is expected to benefit shipping carriers
in terms of both cargo volume and profits. Evergreen will take advantage of the
favorable market development to boost our profits. In spite of those adverse
factors, westbound market is expected to grow at a steady pace in 2006.
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(4) Far East to Europe & Mediterranean

Buoyed by a strong Euro, stable growth of European economies, and demand-
supply balance of the market, all our service lines from Far East to Europe and
Mediterranean continued with full-capacity loading through most of 2005. The
vigorous cargo traffic generated huge annual revenues as good as the prosperous
2004,

In 2006, a increase rate of 13% is predicted for Far East—Europe &
Mediterranean westbound trade. In line with the substantial growth expected from
China and India, we have made proper adjustments to the space allocation so as
to reap the highest profits from the booming markets. A slight surplus of capacity
is expected to put some pressure on market rates. But we will make good use of
the expanded capacity to reach a similar revenue target as 2005.

(5) Europe & Mediterranean to Far East
In 2005, the cargo volume of Europe & Mediterranean —Asia eastbound trade

rose by 7.5%. But a much higher increase of capacity supply lead to the failure of
several rate restoration plans. Nevertheless, we succeeded in raising BAF (Bunker
Adjustment Factor), and the upward adjustment of the fuel surcharge helped to
generate a 3.3% growth of the annual revenues.

The delivery of new vessels will reach its peak in 2006 and therefore the over-
tonnage situation is likely to exacerbate. However, the demand side of the market
is expected to maintained a growth rate of 4% —6%. Strategically we will make
the best use of the expanded capacity to attain the same revenue target as 2005.

(6) Europe to North America

Due to a capacity downgrade, Evergreen’s cargo liftings from Europe to
the United States dropped slightly. But other performance indicators showed
significant improvements and contributed to a better profit result. The capacity
usage rate rose to 94% compared to 85% in 2004. Furthermore, the average
revenue also increased by around $100 on a per TEU basis.

In 2006 the overall market volume is predicted to grow by around 5% —6%.
Though there will be new tonnage introduced to the market, the capacity increase
is forecast to be in line with the cargo growth. With stable growth on both sides of
the markets, we are quite optimistic about the market development and looking
forward to another great outcome in 2006.



(7) Asia to South Africa & East Coast of South America (ECSA)
Due to the strong South African Rand and the steady economic growth in the

East Coast of South America, our south bound services generated significant
growth in 2005 with volume rising 5% and revenue up by 14% compared to the
previous year. In view of the vigorous trade expansion between China and the two
areas, the ESA service was renovated with direct calls at Shanghai, Ningbo and
Yantian from the second quarter of 2005. The upgraded route not only provides a
more convenient link to the fast growing markets of Central and Southern China,
but also improves the line’s profit margin at lower costs. Apart from a short slack
season in the early first quarter, the burgeoning market performance is anticipated
to continue in 2006.

(8) Asia to Panama & Caribbean
In comparison to the previous year, our export cargoes from Asia to the

Caribbean region rose by 7% in volume and 26% in revenue. The relatively
bigger increase in revenue highlights strong profitability of this trade. In response
to the market demand, we will deploy larger vessels to the Caribbean services to
strengthen our presence in this lucrative market.

(9) Asia—Australia

In 2005, our Asia—Australia services recorded tangible increases in both
volume and revenue. Australia’s strong currency increased its buying power
and stimulated strong imports from Asia, China in particular. China, in return,
purchased huge amounts of raw materials and agricultural commodities from
Australia to support its production and to feed its population. In 2006 the market
competition is likely to intensify but we expect to achieve the same level of
revenue as 2005.

(10) Asia—West Coast of South America (WCSA)
Benefited from bilateral trade agreements, the import trade to West Coast of

South America produced an increase of 13% in volume and 24% in revenue
compared to the previous year. As for export trade from WCSA, great efforts were
made to secure more profitable reefer cargoes. Driven by increasing demand for
WCSA's abundant raw materials and agricultural commodities, capacity expansion
activities are foreseeable in 2006. Given the positive development of the market,
we expect to attain another profitable performance.
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(11) Asia to Arabian Persian Gulf, Red Sea and India Subcontinent

With huge oil revenues, the Persian Gulf region’s appetite for imports will
continue to expand. Besides, the ongoing reconstruction of Iraq still requires
huge amounts of imports. India is now one of the fastest growing economies in
the world. To establish a strong foothold in this market, we have set up eleven
offices to expand the coverage of our business and to provide more convenient

services.

The strong demand of these countries is forecast to persist in 2006 and to

compensate for capacity increase in the market.

(12) Intra-Asia

In 2005, the economies of Asian countries continued on the path of sustained
growth and provided a favourable business environment for the shipping lines.
Guided by flexible strategies, our Intra-Asia services were properly adjusted to
cater to the market development. In spite of soaring fuel prices and charter costs,
effective implementation of several rate restoration plans enabled us to achieve

the best revenue performance since the economic crisis in 1997.

In 2006, competition is expected to intensify with substantial increase of
tonnage in the market. Faced with the new challenge, we will reinforce strategic
alliance with partners to offer a more comprehensive service network. In addition,
we will continue ongoing efforts in profit analysis so as to concentrate our

business activities on the most lucrative service combinations.

(13) Reefer Cargo

Refrigerated cargoes generate higher profits than dry cargoes. To gain a
bigger share of this lucrative segment, we continue to renovate the reefer fleet
and to expand our shipping capacity. Furthermore, greater efforts are devoted
to the management of reefer equipment with an aim to optimize the turnaround

efficiency and to maximize the business activities.

(14) Special Equipment

The business of special equipment requires extra attention but produces huge
revenues. In 2005, our volume of special equipment business rose by 17% while
the revenue soared by 45%. Our Special Equipment Team is specialized in the
planning of project shipments and the arrangement of out-of-gauge cargoes.
The shipments of several plant building projects are moving in good process and

will continue through 2006.



5. IMPORTANT AGREEMENTS

(1) Long-haul

AGREEMENT THE ‘PARTY’ DURATION CONTENT REMARK
Slot Charter  |LLOYD TRIESTINO DI |From: 2000.10.30 EMC slot release  |Slot guarantee
Agreement  INAVIGAZIONE S.PA. [Till: open but is subject to 90  |(Far East/North

days pre-notice priorto  |America service)

termination.
Slot Charter |LLOYD TRIESTINO DI |From: 2001.05.29 EMC slot release  |Slot guarantee
Agreement  INAVIGAZIONE S.PA. [Till: open but is subject to 90  |(Far East/Europe

days pre-notice priorto  |service)

termination.
Slot Charter  |LLOYD TRIESTINO DI |From: 1999.08.03 EMC slot purchase |Slot guarantee
Agreement  [NAVIGAZIONE S.PA. |Till: open butis subject to 90 |(China * Far East/

days pre-notice prior to  |Europe service)

termination.
Slot Charter  |LLOYD TRIESTINO DI |From: 1993.08.12 EMC slot release  |Slot guarantee
Agreement  NAVIGAZIONE S.PA. [Till: open but is subject to 90  |(Far East/

days pre-notice prior to  [Mediterranean

termination. service)
Slot Charter  |LLOYD TRIESTINO DI |From: 2003.04.14 EMC slot purchase |Slot guarantee
Agreement  INAVIGAZIONE S.PA. |Till: open but is subject to 90  |(FE./JUSEC)

days pre-notice prior to

termination.
Slot Charter  |LLOYD TRIESTINO DI |From: 2002.08.01 EMC slot purchase |Slot guarantee
Agreement  NAVIGAZIONE S.PA. [Till: open but is subject to 90  |(Singapore/

days pre-notice priorto  [Australia service)

termination.
Slot Charter  |LLOYD TRIESTINO DI |From: 2002.10.28 EMC slot purchase |Slot guarantee
Agreement  NAVIGAZIONE S.PA. [Till: open but is subject to 60  |(F.E./Adriatic

days pre-notice priorto  |service)

termination.
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AGREEMENT THE ‘PARTY’ DURATION CONTENT REMARK
Vessel 1. COSCO From: 1999.05.13 Operated by EMC |Slot guarantee
Sharing CONTAINER LINE LT participation since  |& COSCO jointly
Agreement |2, LLOYD TRIESTINO APR,2005 (Far East/S.Africa &
DI NAVIGAZIONE  [Till: open but is subject to 90  |S.America service)
S.PA. days pre-notice prior to
termination.
Vessel 1. HAPAG LLOYD From: 2004.05.22 Operated by EMC, [Slot guarantee
Sharing 2. HANJIN SHIPPING [Till: 2005.05.21 HLC & HJS jointly
Agreement Itis subjectto 90 days  |(North Asia/
pre-notice prior to Australia service)
termination.
Slot Exchange[NEW WORLD From: 2003.07.01 EMC slot exchange [Slot guarantee
Agreement  |ALLIANCE Till: open but is subject to 60  |with TNWA
days pre-notice priorto  |(Far East/ USEC
termination. service)
Vessel 1. LLOYD TRIESTINO |From: 2003.04.11 Operated by EMC, |Slot guarantee
Sharing DI NAVIGAZIONE  [Till: 2004.04.10 LT & ZIM jointly
Agreement S.PA. Subsequently extended  |(North Europe/East
2. ZIM LINE and subject t0 90 Med service)
days pre-notice prior to
termination.
Slot Charter  [HANJIN SHIPPING  |From: 2004.05.22 EMC slot release  [Slot guarantee
Agreement Till: 2005.05.21 (North Asia/
Subsequently extended. Itis |Australia service)
subject to 90 days pre-notice
prior to termination.
Slot Charter  [HAMBURG SUD From: 2001.09.26 EMC slot purchase [Slot guarantee
Agreement Till: 2003.05.25 (US East Coast/East
Subsequently extended. It [Coast S.America
is subject to 90 days pre- [service)
notice prior to termination.
Slot Charter  [HAMBURG SUD From: 2001.11.08 EMC slot release  [Slot guarantee
Agreement Till: 2002.11.07 (Far East/S.Africa &
Subsequently extended. It |S.America service)
is subject to 90 days pre-
notice prior to termination.
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AGREEMENT THE 'PARTY’ DURATION CONTENT REMARK
Slot Exchange|CMA-CGM S.A. From: 2002.03.15 EMC slot exchange |Slot guarantee
Agreement Till: 2003.03.31 with CMA-CGM
Subsequently extended. It |(Far East / Europe
is subject to 90 days pre- |service)
notice prior to termination
Vessel 1. YANG MING LINE  |From: 2002.01.06 Operated by EMC, |Slot guarantee
Sharing 2. SCI Till: 2003.01.05 YML, SCI, MISC,
Agreement 3. MISC Subsequently extended. It [K LINE and ZIM
4, KLINE is subject to 120 days pre-|jointly.
5. ZIM LINE notice prior to termination. |(ISC/Europe
service)
Slot Exchange [CHINA SHIPPING From: 2005.04.12 EMC slot exchange |Slot guarantee
Agreement  [CONTAINER LINES  [Till: 2006.04.11 with CHINA
Subsequently extended. Itis  [SHIPPING
subject to 90 days pre-  |(Asia / Europe
notice prior to termination. |service)
Slot Exchange|[CMA CGM S.A. From: 2003.03.05 EMC slot exchange |Slot guarantee
Agreement Till: 2004.03.26 with CMA CGM
Subsequently extended. It |(Far East/
is subject to 90 days pre- |Mediterranean
notice prior to termination. |service)
Vessel 1. HAMBURG SUD  |From : 2004.04.22 Operated by EMC, |Slot guarantee
Sharing 2.C0OSCO Itis subject to 90 days |Hamburg sud,
Agreement |3 .NYK pre-notice prior to Cosco and NYK
termination. jointly.
(Singapore/
Durban)
Slot Charter  [1. LLOYD TRIESTINO |From: 2002.05.01 Cross charter Slot guarantee
Agreement DI NAVIGAZIONE. [Till: open but is subject to 90  |(Far East/North
2. HATSU MARINE days prenatice priorto  |America service)
LIIMITED
Vessel COSCO From: 2006.05.13 Operated by EMC  |Slot guarantee
Sharing Itis subject to 90 days |and COSCO jointly.
Agreement pre-notice prior to (Far East/USEC)

termination.
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(2) Intra-Asia

GREEMENT THE ‘PARTY’ DURATION CONTENT REMARK
VESSEL PENDULUM EXPRESS |FROM: 2004.08.21 OPERATED BY EMC AND |SLOT
SHARING  |LINES LTD. TILL: 2005.08.20 PENDULUM JOINTLY GUARANTEE
AGREEMENT SUBSEQUENTLY (THAILAND/TAIWAN/

EXTENDED. ITIS PHILIPPINES SERVICE)
SUBJECT TO 90 DAYS
PRE-NOTICE PRIOR TO
TERMINATION.
SLOT YANG MING MARINE |FROM: 2002.09.01 EMC SLOT EXCHANGES [SLOT
EXCHANGE | TRANSPORT CORP. IT IS SUBJECT TO WITH YML FOR PAN ASIA |GUARANTEE
AGREEMENT 90 DAYS PRE- SERVICE
NOTICE PRIOR TO
TERMINATION.
SLOT RCL FEEDER PTE FROM: 2002.09.01 EMC SLOT EXCHANGES |SLOT
EXCHANGE |LTD. IT IS SUBJECT TO WITH RCL FOR PAN ASIA |GUARANTEE
AGREEMENT 90 DAYS PRE- SERVICE
NOTICE PRIOR TO
TERMINATION.
SLOT SEA CONSORTIUM  |FROM: 2005.11.13 EMC SLOT EXCHANGES |SLOT
EXCHANGE |PTE LTD. IT IS SUBJECT TO WITH SEACON FOR GUARANTEE
AGREEMENT 60 DAYS PRE- S.EAST ASIA SERVICE
NOTICE PRIOR TO
TERMINATION.
SLOT MCC TRANSPORT  |FROM: 2002.10.15 EMC SLOT EXCHANGES |SLOT
EXCHANGE |SINGAPORE PTE LTD. |TILL: 2004.04.14 WITHMCC FOR GUARANTEE
AGREEMENT SUBSEQUENTLY INDONESIA/SINGAPORE
EXTENDED. ITIS SERVICE
SUBJECT TO 90 DAYS
PRE-NOTICE PRIOR TO
TERMINATION.
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GREEMENT THE ‘PARTY’ DURATION CONTENT REMARK
VESSEL 1. YI-TONG LINES CO [FROM: 2003.09.01 OPERATED BY EMC, YI-  [SLOT
SHARING LTD TILL: 2004.08.31 TONG AND YML JOINTLY.|GUARANTEE
AGREEMENT |2. YANG MING SUBSEQUENTLY (TAIWAN/HONG KONG

MARINE EXTENDED. IT IS SUBJECT|SERVICE)
TRANSPORT CORP. TO 90 DAYS PRE-NOTICE
PRIOR TO TERMINATION.
VESSEL WAN HAI'LINES LTD. |FROM: 2002.09.01 OPERATED BY EMC AND [SLOT
SHARING SUBSEQUENTLY CAN  |WHL JOINTLY. GUARANTEE
AGREEMENT BE EXTENDED. IT IS (JAPAN/TAIWAN/HONG
SUBJECT TO 90 DAYS  |[KONG SERVICE)
PRE-NOTICE PRIOR TO
TERMINATION.
VESSEL 1. SAMUDERA FROM: 2005.04.29 OPERATED BY EMC, SLOT
SHARING SHIPPING LINE  |TILL: 2004.08.31 SAMUDERA AND GUARANTEE
AGREEMENT | LTD. SUBSEQUENTLY HYUNDAI JOINTLY.
2. HYUNDAI EXTENDED. IT IS SUBJECT|(MAINLAND/INDIA/
MERCHANT TO 90 DAYS PRE-NOTICE |SINGAPORE/MALAYSIA/
MARINE CO LTD PRIOR TO TERMINATION. |THAILAND SERVICE)
VESSEL 1. HAPAG- FROM : 2005.09.9 OPERATED BY EMC, SLOT
SHARING LLOYD(ASIA) PTE ITISSUBJECTTO90  |HAPAG-LLOYD AND GUARANTEE
AGREEMENT | LTD DAYS COSLINA JOINTLY
2.COSCO PRE-NOTICE PRIOR TO  |(MAINLAND/SINGAPORE/
CONTAINER LINE TERMINATION. MALAYSIA/RED SEA/
AGENCIES LIMITED EAST AFRICA SERVICE)
VESSEL 1. WAN HAILINES ~ [FROM : 2004.09.27 OPERATED BY EMC, SLOT
SHARING LTD TILL : 2005.09.26 WHL AND YML JOINTLY. |GUARANTEE
AGREEMENT |2. YANG MING SUBSEQUENTLY (MAINLAND/SINGAPORE/
MARINE EXTENDED. IT IS SUBJECT|MALAYSIA SRVICE)
TRANSPORT CORP TO 90 DAYS PRE-NOTICE
P